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STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

Blair Tinkham, County Administrator

Meeting Agenda for November 4, 2026 @ 10:00 AM
https://usO6web.zoom.us/}/83995991720?pwd=5E8CRY 0d XvXiKWSxQ2rWkhpbC3vGqgg.1

Call to Order — Roll Call — Pledge of Allegiance

UT 2027 Budget Update - Director George Buswell

o Introduction of New UT Director-Shelby Wright

o E911 vote for UT Director

Facility Update — Interim Director Fox

o Midpoint update

o Penobscot Snow Removal Contract

o RFP Updates

EMA Update-Director Fox

o Administrative Review & Policy Implementation: FY 2026 Homeland Security Grant Program (HSGP)
Strategy

Administrative —Administrator Tinkham

o Facility Director Update

Approval of Warrants

o Payroll Warrant  10.23.26 $ 361,511.99 10.30.26 $
Z A/P General Fund 10.26.26 $ 84,064.91 11.04.26 $
o A/PPRCCBond 10.26.26 $53,872.57 11.04.26 $
o AJ/PUnorg Terr 10.26.26 $ 34,732.27 11.04.26 $
o A/P ARPA 10.26.26 $ N/A 11.04.26 $
o AIPTIF 10.26.26 $ 2,014.95 11.04.26 $

Other Business / If Needed

Public Comment —

Closing Comments / County Administrator & County Commissioners
Adjourn —
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